HOWENSTINE HIGH MAGNET SCHOOL
SITE COUNCIL

 Minutes January 14, 2010 

 Present at this meeting: Tori Bacal, Tempest Alabi-Isama, Diane Robinson, Maryanne Mott, Cyndi Dwyer, Carol Galland, Julie Stewart, Ron Marlin, Millie Polewytewa, and Brenda Dinius.

Guests: Nicole Lowery, Cynthia Cruz, Raul Reyes, Corrine Blum and Linda Campbell

Meeting was called to order at 3:00 pm by Mrs. Bacal.
1. Minutes were reviewed and approved from December by Mrs. Bacal and 2nd by Mrs. Mott.
2. Mrs. Bacal motioned to change January’s agenda because of the hiring and interview process of the new principal and the urgency of getting the job posted on TUSD’s job line by Friday 1/15/10.  A motion was approved for January’s agenda items to be tabled until February’s meeting. 
3. Call to the Audience:
· Mrs. Cruz requested to be placed on the agenda for February to discuss the budget, scheduling, and on-line classes that can be offered at Howenstine for next year.
· Mr. Reyes requested to be placed on the agenda for February to discuss student discipline and teacher frustration.
· Mrs. Nicole Lowery- a guest representative from District HR was present to guide the site council with the hiring process for the new principal. Mrs. Lowery reviewed the following; 1. Posting the job, 2. Requirements for being a principal in general, 3. Reviewed requirements for the site (the council decided there would not be site requirements for the job posting, (keep it vanilla), although, the site can use site specific interview questions), 5. The interview panel and interview questions, 6. The fit interview at 1010 and the community interview where candidates come to school site, 7. The final decision with Dr. Fagan and 8. The decision will then go to the TUSD school board.   Site Council members and Howenstine staff members are ineligible for the interview process if they are applying for the principal position.  Detailed information regarding the hiring is confidential.
· Mrs. Bacal discussed and further reviewed the list of qualifications for the Howenstine principal application process. Site preferred qualifications for the job posting were part of the discussion. Should the applicant have knowledge of Service Learning as well as an understanding of the different cultures, diversity, and schools in an urban setting?   Mrs. Stewart suggested we keep the requirements general and broad. Mrs. Dwyer moved that there be no site preferred requirements and one service learning requirement for the job posting.  Mrs. Stewart motioned approval and Ms. Galland second. 
· Mrs. Lowery continued that the interview committees should reflect the site community. There will be five committees panels formed for the interview process. The principal position will be posted on Friday, January 15, 2010, and will remain posted until filled by July 1 for the 2010-11 school year.  Howenstine staff can volunteer to participate on the interview committee process.  The list of panel participants will then be approved by Dr. Fagan, and an HR representative will come and speak to the interview committee panel about the protocol before the interview. The next step will be the selection for the ‘Fit Committee’ panel consisting of 5 or more people, which will be sent to Dr. Fagan for approval. The Site Council will post a listing of committees for staff to sign up on. Staff can sign up for the committee panel of their choice; however staff can only be on one panel. There was discussion of who will be on the interview committee and Mrs. Bacal suggested that Site Council members be the 1st choice for the interview committee and the interview committee will need two student representatives.  Diane moved to motion and Carol second.  Mr. Marlin is open to being on any committee
4. Discussion of Possibilities:  Howenstine Site Council member, Mrs. Bacal and school counselor Tom Irwin went to Naylor Middle School’s Site Council Meeting and proposed that Howenstine merge with Naylor with positive feed back. This issue is presently up for discussion.
The meeting adjourned at 5:30.

Respectfully submitted,
Tempest Alabi-Isama

