HOWENSTINE HIGH MAGNET SCHOOL
SITE COUNCIL
 Minutes August 13, 2009 
 Present at this meeting: 
Tori Bacal, Diana Robinson, Maryanne Mott, Jimmy Hart, Carol Galland, Tempest Alabi-Isama, and Ron Marlin.
Guests: Cyndi Dwyer, Tom Irwin.

I. Meeting was called to order at 3:00 pm by Mrs. Bacal.
II. Reports 
A.   Principal Reports-
1.     Reviewed revised budget and allocation of resources of a 14% budget reduction with the adjustment of the budget under the other supplies and services category of 0.21 points. 
2.     Mr. Hart’s recommendations: with additional increase;
a. Support Professional Development budget to fund ‘Take One’ training.
b. Add campus monitor .1/2 position, $5000.00.
3.   In regards to a Spanish teacher we would require .04 position.
4.   Another option would be to hire a dance teacher for a fifth period class only         at the end of the day. We will continue to research having dance teacher.     

5.    The 16% budget has been approved. Presently, the 14% will have to be approved.  

B. Reviewed Howenstine Site Strategic Planning.
1. School Culture refer to page 1. Mrs. Bacal discussed the new ‘house’ system which is a great idea for the school and especially for our in-coming freshmen this year.
2.  Reviewed page 2 of the school budget.
3.  Need to revisit the Howenstine Vision and Mission statement with the Site Council. 
a. Mr. Marlin asked if he could take the role to teach or promote the mission.
b. Ms. Bacal will need to begin the process for revision.  She has asked each member to come to our next meeting with a written idea for the new vision and mission statement.
c. Mr. Hart will continue to encourage all toward moving forward.
4.  Student Council will meet on Thursdays during the Advisory period in the Career Center.  Mrs. Bacal and Nurse Cindy will co-advise Student Council and Mr. Marlin wants to help out.
5. Mr. Hart raised the question; should teachers give progress reports bi-weekly? The Site Council agreed that teachers hand out grades bi- weekly this year, and it be added as school policy. 
III. Mrs. Bacal needs to facilitate an election for a certified member vacancy on Site Council.
IV. Agreed upon a new 2009-2010 schedule for Site Council meetings:
 Site council will meet this year on the second Thursday of each month @ 3:00.  (See attached schedule)
V. The meeting was adjourned at 4:30 p.m.
Next meeting will be held on Thursday, September 10, 2009 at 3:00 PM 
Respectfully submitted,
Tempest Alabi-Isama
