HOWENSTINE HIGH MAGNET SCHOOL
SITE COUNCIL MINUTES

APRIL 21, 2009

Present at meeting: Jimmy Hart, Tori Bacal, Juan Urias, Maryanne Mott, Carol Galland, Diane Robinson, India Raymond and Ron Marlin.

1. Meeting was called to order at 3:15 pm.

2. Minutes from March 10 Site Council meeting and March 26 Special School Budget Site Council meeting and 2009 School Council Spring Training minutes were reviewed and approved.

3.  There was no call to the audience.
4. Committee Reports:

a. Principal:  The main purpose of the Site Council meeting today was to finalize Howenstine’s school budget for the 2010-2011 school year.  Mr. Hart started the meeting with the FY 2010 Budget Development Timeline and explained our school budget proposal needed to be completed and approved by the Site Council, and turned in by April 30.  
The Principal and Site Council’s task was to estimate the district’s projected worst case scenario for the 2010 school year budget. Mr. Hart handed out 3 proposed budgets.  The first was the Maintenance and Operations with a projected 18% budget cut.  With an 18% budget cut reductions were proposed in almost every area of the M & O budget.  
After discussion Ms. Mott motioned a vote for the proposed M & 0 budget cut, and Ms. Galland second the motion.  A vote was cast and the Site Council unanimously approved 8 for, and 0 against the proposed 18% M & O budget cut.

Mr. Hart then handed out the Deseg. budget with a proposed 15% and a proposed 10% budget cut.  Still reductions were proposed in almost every area.  
After discussion Ms. Galland motioned a vote for the proposed Deseg. budget cut, and Ms. Mott second the motion.  A vote was cast and the Site Council unanimously approved 8 for, and 0 against the proposed 15% and 10% Deseg. budget cut.  

There was no discussion on the Exceptional Education budget because at this time there will be no budget cuts made in Exceptional Education.

Mr. Hart will hold one more staff meeting and share the Site Council recommendations before he turns in Howenstine’s finalized proposed M & O 18% budget cut and the Deseg’s 15% and 10% budget cut.   
b. PTO:  The Spring Art Festival and Silent Auction will take place in today April 21, in about one hour…
5. Discussion/Action Items

a. Old Business: School Budget

b. New Business: Next years Master Schedule

c. Items for Next Agenda: Master/Bell Schedule.

6. Announcements:  Next scheduled Site Council meeting May 12, 2009.

7. Meeting adjourned at 4:30 pm.

Respectfully submitted,

Tori Bacal

