HOWENSTINE HIGH MAGNET SCHOOL
SITE COUNCIL AGENDA 
October 14, 2008
 
 Present at this meeting: 
Tori Bacal, Diana Robinson, MaryAnne Mott, Jimmy Hart, Juan F. Urias, Carol Galland, Tempest Alabi-Isama, Ron Marlin, Antonio Selis, and India Raymond. Alice Shumate e-mailed that she could not attend today’s meeting.
Meeting was called to order at 3:05 pm by Mr. Hart. Mrs. Bacal requested that everyone review minutes from last meeting. 

Minutes approved from last meeting.

Call to Audience with no responses made.

Mr. Hart discussed that enrollment is presently at 273, it peaked at 275, and was predicted to be down to 270 by the end of the week. The weight room or it will be referred to as the exercise room will be finished sometime in December. 
Mr. Hart discussed the following issues: 
· Student discipline is still a concern. 
· Due to technology staffing shortage, issuing laptops to students will be delayed. 
· The accountability plan is due in this Friday.

· 301 Goals were reached. Mr. Hart pointed out that we will continue to aim higher on AIMS Goals, by increasing 10th grade pass rate in Reading and Math this year to 10% from the previous year.
· The cafeteria line is still too slow. It was agreed to start having two classes a month dismissed early, starting with Ms. Bates and Ms. Lanes classes.

PTC had nothing to report and it was suggested that a representative be present for the next meeting.

Student Council had two present; Antonio Selis and India Raymond. Antonio discussed initial plans for fund raising. Their plan is to sell baseball hats at a rate of $20-$30 per hat. Mr. Marlin offered his help. 

The first school dance is scheduled for October 24. It was suggested by India that the date be changed to October 31, so student council have time to prepare, and also due to a time conflict with movie night. Ms. Mott suggested that student request chaperons be support.
School Safety rep voiced concerns about the schools new gates; when will the gates be opened/ closed during school hours; what is the protocol for the school radio? There are still concerns about the cafeteria lines; and for possible student suspensions; should these students be put on probation?

SCPC (The School Community Parent Council), their representative, Ms. Reyes, meet monthly. Next meeting will be at 6:00 pm.

Ms. Mott motioned to remove SCPC from Howenstine Site Council agenda. Mr. Marlin seconded. Passed.
Service Learning grant awarded for another year. Ms. Mott is planning on attending conference in Prescott next month. Committee members needed. Need to plan Service Learning workshops for teachers.

Staff Development committee has three members thus far. The plan for having teachers work in departments is going well. The writing prompts will continue to be scored in the large group. Teachers will work on action research. 
The site council treasurer will only manage tax credit funding. Mr. Marlin asked what tax credit moneys are used for, and how much tax credit funding do we request? Mr. Hart answered and stated that, the funds are allocated to specific clubs at Howenstine. Ms. Robinson shared past two years reports with the group. 
Discussion/ Action

Old Business- Mr. Hart stated that the 301 goals were met, and in response to Ms. Motts questions from the last meeting. The reason why only teachers receive the bonus and not TA is due to the fact that teachers deliver direct instruction. And teachers will be held accountable. TA may not qualify due to the fact that they do not attend PD.

New Business- Two concerns:

First; Mr. Hart suggested forming a sub-committee to conduct a new student survey. On this survey, students will rate the school, teachers, office support, what’s working, what’s not working, and what needs to change. Antonio Selis said it was a good idea, Mr. Marlin said it was a great idea. Ms. Mott and Mrs. Bacal volunteered to serve on the committee. The idea will be presented to the staff, but the survey will be a private matter. The survey will consist of 10 to 15 questions on the Howenstine High Magnet School website by March.
Secondly; Mr. Hart asked the question; what could be added to the [Abeyance Contract] and suggested a review of the discipline referral process.

Ms. Mott motioned that Mr. Bring Cookies to the next meeting. Passed unanimously!
Ms. Mott motioned the meeting be adjourned. Mr. Urias 2nd the motion. Meeting adjourned at 4:30 pm.
Respectfully submitted,

Tempest Alabi-Isama

